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A Letter from 
the President

Financial Highlights

To our valued customers:

This past year was 
another solid and busy 
one for Avidia as we 
continued our 156-
year mission to help 
our customers and 
communities thrive. 
Our efforts focused 

on three key strategic 
areas: enhancing our 

technology to improve 
the customer experience 

and streamline processes; 
leveraging our data to make more 

informed decisions; and continuing to 
support and invest in our communities and our 
colleagues who are so central to our mission.

Building on a strong financial foundation

We grew assets to a record $2.7 billion while 
continuing to position the balance sheet for 
sustainable long-term profitability.  A cornerstone 
of our philosophy is prudent financial management 
and although the interest rate environment 
presented some challenges, we navigated them 
well.  As the Fed began reducing its benchmark 
interest rate, our net-interest margin improved and 
Avidia ended the year more financially sound with 
improved capital levels and a stronger liquidity 
position.   

As part of our financial strategy, we also focused 
on improving efficiency by simplifying operations 
and eliminating waste.  In addition, as part of our 
commitment to making more informed decisions,  
we began building a robust data lake with 
sophisticated analytical tools.
 
Empowering our customers with innovative 
financial solutions

We also focused on ensuring our products and 
services match the needs of our customers.  Among 
those initiatives was the introduction of a new digital 
banking platform, which features a new design and 

capabilities that make it easier and more convenient 
for our customers to manage their money in one 
place. The new platform features a personal financial 
management tool that offers real-time automated 
insights to help customers understand their 
spending, work toward their goals, monitor their 
cash flow, and detect potential fraud. 

While having modern digital tools for our customers 
is a must, we recognize that most financial 
transactions are still performed via credit and 
debit cards.  That’s why we forged a strategic 
partnership that will allow us to offer a broader and 
more competitive range of credit card products 
for consumers and businesses.   Additionally, as 
part of our commitment to improving the customer 
experience, we introduced instant-issue debit cards 
in our branches. 

Although we provide innovative digital solutions to 
allow our customers to bank and manage money 
from anywhere, we remain committed to the 
personalized attention that can only be provided by 
our caring team. That is why we continued with the 
transformation and modernization of our branches, 
including our Marlborough branch. The renovation 
has made staff more accessible to our customers 
and has provided them with a pleasant and 
welcoming place to do their banking.

Doing our part to strengthen our local 
communities

Investing in the health of the communities we 
serve benefits all of us and is a core component 
of being a “community” bank.  That’s why we were 
proud to increase our giving during 2024. Through 
bank sponsorships and donations and the Avidia 
Charitable Foundation, we provided $446,985 to 
help support community events and non-profit 
organizations that are essential to our communities. 

Part of our contributions to our communities 
includes being a good employer that supports the 
colleagues who are so critical to our mission in 
serving our customers. We’re honored to once again 
be recognized by The Boston Globe as a Top Place 
to Work and we have continued our commitment to 
career development and advancement for all our 
employees.  This past year we improved our career 
pathing and succession planning processes – an 
effort that will provide colleagues with more clarity 
for career planning.   

From a leadership perspective, we welcomed 
two new additions to our senior executive team 
including Jonathan Nelson, Chief Financial Officer 
& Treasurer; and Barry Jensen, Executive Vice 
President & Chief Administrative Officer. They, along 
with our other executives, will be instrumental in 
ensuring we have the financial strength, know-how, 
and vision to achieve our objectives in the coming 
years. 

I’m grateful to all members of our organization 
for helping us reach our strategic goals and for 
supporting our customers in the pursuit of their 
financial ones. 

Thank you for your support and for choosing Avidia. 
It has been my honor to continue to serve you and 
build on the success we’ve experienced together.  

Sincerely,

Robert Cozzone
President & CEO, Avidia BankTop left: Barry Jensen, Executive Vice President and Chief 

Administrative Officer & Jonathan Nelson, Chief Financial 
Officer & Treasurer, bottom right.
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Finding innovative ways 
to help our customers

Empowering customers to 
take charge of their money

Life is always moving and changing for our 
customers. At Avidia, we’ve always strived to 
ensure we have the information and solutions to 
keep up with every individual customer. Whether 
we enhanced our systems and processes 
to better anticipate and understand financial 
needs, invested in digital tools to empower 
our customers to take charge of their money, 
or expanded our product offerings, we are 
constantly innovating and evolving to ensure we 
continue to be a financial partner that supports 
our customers through every stage of life.

To welcome customers who visit our branches and provide them with a comfortable banking experience, we 
moved forward with our branch renovation plans, transforming our Marlborough branch at 256 Maple Street. 
The new open-concept design offers more seating, a new coin & currency machine, as well as an investment 
office where customers can get personalized financial guidance.  In the coming year, we’ll expand our renovation 
initiatives to our Clinton and Westborough locations. 

We recognize that credit cards can be a powerful financial tool 
that helps our customers manage spending, build credit, and 
maximize rewards. We also understand that our customers may 
have unique needs and goals. That’s why we collaborated with 
TCM Bank to offer a range of card options – from low-interest-
rate Platinum cards to cash back cards. All our options come 
with fraud monitoring, 24-hour support, and online account 
management.

From buying a home to building an emergency fund to saving for retirement, 
Avidia understands that every individual has unique financial goals. That’s why 
we introduced an enhanced digital banking solution with a new feature – Your 
Money Insights. This no-cost personal financial management tool offers real-
time automated insights and account tracking features to help customers:

•  Gain a greater understanding of their spending
•  Create and track a monthly budget
•  Uncover savings opportunities and be alerted about budget shortfalls 
•  Monitor monthly cash flow 
•  View upcoming payments, deductions, and deposits
•  Identify potentially fraudulent transactions

Offering more comfortable and 
personal banking in Marlborough

Giving our customers 
the power to make 
purchases on their terms

x



A business banking relationship 
built on shared values

A trusted home for financial goals

Building on a legacy of 
community support

Lending our expertise and 
skills to local non-profits

You can judge the success of a company by the body of work it does. Since its founding in 2012, Hudson Auto 
Repair & Gas, an Avidia small business customer, has had a history of service excellence. Its owner Junior 
Nasryiah attributes his success to three key values: quality work, customer service, and honesty.  It’s those 
same values that drew him to choose Avidia as his business bank 13 years ago. 

“I tell everyone that walks through the door to think of us as friends that happen to own a repair shop not just 
automotive technicians,” he shares. “It’s the same way at Avidia. It’s not just a bank; it’s a family that will do 
whatever it takes to help you – whether the staff is staying late to handle paperwork or reminding me that I’m 
missed when I haven’t visited a branch in a while. It’s the little things that show me how committed they are to 
my success.”

When India Patzleiner had the financing for her first 
home fall through at the eleventh hour, she turned 
to Avidia for her mortgage. “The company I worked 
for at the time had partnered with Avidia, so I figured 
I would give them a call.”  She met with her loan 
officer, Tad Perachi, and explained that she needed a 
mortgage quickly. She wasn’t disappointed. “Tad did 
everything he could to make it happen and I was able 
to close on the loan in just 20 days. I couldn’t believe 
it!”

It would be the start of a long and trusted relationship 
that involved another home purchase as well as 
vehicle loans. “The customer service Avidia provides 
is above anything. I trust them and feel like they 
always have my back. I refer them to everybody and 
can’t say enough about the work they do.”

As a community bank, we measure 
our success by the value we bring to 
our customers and all members of the 
communities we proudly serve.  In 2024, we 
were pleased to continue our commitment 
to giving through bank and charitable 
donations, sponsorships, participation in 
local events, and employee volunteers.

As part of our commitment to the community, colleagues at 
all levels of our organization are encouraged to volunteer their 
time to support the causes, events, and organizations that are 
important to them. For Dominique Jean-Pierre, Assistant Vice 
President & Market Manager at Avidia, that choice was easy: 
The Boys & Girls Club of MetroWest. 

“I’ve been a staff member at the Club and a Club kid,” he shares. 
Dominique has also served on the Board of Directors for the 
past five years, where he has been instrumental in ensuring that 
all members of the community have access to the programs 
the Club offers. His commitment to the Club and local youth 
earned him the Michael C. Sullivan Award.  

Dominique Jean-Pierre (left) is pictured with Avidia Bank 
President & CEO, Rob Cozzone at the Boys & Girls Clubs 
of MetroWest  Annual Gala. 

Avidia Bank Residential Lenders (L-R) 
Shrenik Shah, Kelly Tierney and Tad Perachi. 

Hudson Auto & Gas is located in downtown Hudson, MA

Sponsorships

Donations

$202,370

$227,000

$17,615

Avidia Charitable 
Foundation

Giving
at a 
glance



Trustees Emeritus

A key part of our commitment to our 
communities is being a good employer. That 
is why in 2024, we continued to work toward 
understanding the needs of our more than 250 
employees and helping them develop the skills 
and opportunities they need to reach their goals. 

One of the ways we accomplished that is through Voice of the Employee Survey to gauge colleague satisfaction 
at every stage of the employee lifecycle – starting with onboarding. We also implemented a CEO Roundtable, 
where Rob Cozzone openly shares the strategic initiatives of the bank and solicits feedback from employees 
about their needs and the ways Avidia can help solve them. 
To help retain employees, we continued our succession planning and career development programs where 
managers have career development discussions with colleagues to determine where they are, where they want 
to go in their careers, and how Avidia can help them get there. 
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Patricia A. Thomas-Fuller
Paul Travis
Naray Viswananthan

Providing a career home 
for our valued employees

When it comes to supporting our employees, we’re 
on a roll.  We’re proud to be named as a Top Place to 
Work by The Boston Globe, for the 2nd consecutive 
year. 
The distinction, which is awarded to companies for 
their employee culture and benefit offerings, is a 
testament to prospective employees that Avidia is 
vested in the success of its employees.



December 31, 2022

Consolidated statements of financial condition Consolidated statements of income

December 31, 2024 December 31, 2023

$38,297
36,436

285
4,670
2,810
1,803

84,301

3,966
3,988
7,954

76,347

1,225

75,122

18,209
(5,839)

1,359
13,729

34,415
7,510

2,686
1,604

13,242
17,083

76,540

12,311
3,354

$  8,957

INTEREST INCOME			 
Mortgage loans
Commercial loans
Other loans
Investment securities
Mortgage-backed and related securities
Other interest earning assets
	 Total interest income

INTEREST EXPENSE	
Deposits
Borrowed funds
	 Total interest expense

NET INTEREST INCOME

PROVISION FOR CREDIT LOSSES
NET INTEREST INCOME AFTER
   PROVISION FOR CREDIT LOSSES

NON-INTEREST INCOME
Fees and service charges
Change in market value for investment securities, net
Investment management income
	 Total non-interest income

NON-INTEREST EXPENSE
Compensation and employee benefits
Occupancy and equipment
Marketing
Deposit insurance
Data processing
Other operating expenses
	 Total non-interest expense

INCOME BEFORE FEDERAL
     AND STATE INCOME TAXES
FEDERAL AND STATE INCOME TAXES

NET INCOME

$58,050
53,023

463
5,224
5,025
1,948

123,733

32,870
17,603

50,473

73,260

1,779

71,481

15,626
-

1,393
17,019

34,721
8,319
1,432
2,481

10,123
16,021

73,097

15,403
3,919

$  11,484

$51,728
48,316

345
6,083
2,397
2,248
111,116

20,320
19,471

39,791

71,325

1,912

69,413

20,662
(1,219)

1,234
20,677

33,991
7,948
2,468
2,615
8,910

17,647
73,578

16,512
4,072

$  12,440

December 31, 2022December 31, 2023December 31, 2024

$77,853
-

77,853

6,213
16,754

331,870
354,836

1,921,284
7,310

26,818
-

12,779
119

17,542
65,789

$2,484,331

$1,963,299
296,500

3,424
135

32,395
27,408

2,323,161

192,956

(31,786)
161,170

$2,484,331

$70,343
-

70,343

7,023
15,746

254,243
277,012

2,111,165
8,621

28,450
239

16,823
170

14,389
71,078

$2,598,291

$1,947,456
401,000

3,403
723

37,370
27,542

2,417,494

203,786

(22,989)
180,797

$2,598,291

ASSETS
Cash and Cash Equivalents
   Cash and due from banks
   Money market funds
      Total cash and cash equivalents

Investment Securities		
   Securities, trading
   Securities held to maturity
   Securities available for sale (at fair value)
      Total investment securities

Loans receivable, net	
Accrued interest receivable	
Premises and equipment, net
Foreclosed real estate
Federal Home Loan Bank stock, at cost
Refundable federal and state income taxes
Deferred income taxes
Other assets
	 Total Assets

LIABILITIES AND RETAINED EARNINGS
Liabilities
   Deposits
   Advances from Federal Home Loan Bank
   Advances from borrowers for taxes and insurance
   Accrued interest payable 
   Accrued expenses and other liabilities
   Subordinated debt
	 Total liabilities

Retained Earnings

$62,444
-

62,444

7,774
16,747

258,159
282,680

2,177,309
8,897

28,498
-

14,729
-

12,795
69,187

$2,656,539

$2,063,212
325,000

3,620
710

42,491
27,679

2,462,712

215,270

(21,443)
193,827

$2,656,539

Unrealized loss on securities available for sale, net 
of applicable deferred income taxes of ($6,583) in 
2024, ($8,737) in 2023, and ($11,485) in 2022.
	
	 Total retained earnings

	      Total liabilities and retained earnings

in thousands in thousands



     

Hudson

Westborough

Framingham

Clinton

Leominster

Marlborough

Northborough

Shrewsbury

Corporate Headquarters
42 Main Street, Hudson, MA 01749
Monday-Friday: 8am-4pm

Avidia Financial Center
17 Pope Street, Hudson, MA 01749
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

Hudson South Branch
221 Washington Street, Hudson, MA 01749
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

1073 Main Street, Clinton, MA 01510
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

470 Lancaster Street, Leominster, MA 01453
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

256 Maple Street, Marlborough, MA 01752
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

53 W. Main Street, Northborough, MA 01532
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

23 Maple Avenue, Shrewsbury, MA 01545
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

100 E. Main Street, Westborough, MA 01581
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM

270 Cochituate Road, Framingham, MA 01701
Monday-Wednesday & Friday: 8:30am-4pm
Thursday: 8:30am-6pm
Saturday: 8:30am-12pm
24-hour drive-up ATM
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